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HE Eclat the Affairs of the Charitable Corporation 
bath lately made, the Conſequences they may have on the 
a RX f whole Nation, and the laudable Zeal ſo black a Scene 
ER S299) bath excited in the Boſoms of our greateſt Patriots, are 
CERES! Topicks, any of which might 14 15 a fg like mine ; 
de having ſome Intereſt in the Fate of that Company, 
and a warm Regard both for the Honour and Credit of my Country, 
propoſe by comparing the original Scheme of the Proprietors with the 
Methods practiſed by their Managers, to let in ſome Light as to thoſe 
Tranſactions, which have ſo far injur'd, I might ſay, have ruin d thoſe 
who truſted to their Care. 

There is yet another Reaſon, which induces me to this Undertaking, 
and that is, removing ſome Difficulties which are artfully inſinuated in- 
to Mens Minds by the Partiſans of thoſe who have hitherto acted darkly, 
and from thence ſeem to have acquired an Antipathy to Light. The 
State the Corporation is in, is at once / melancholy, and ſo notorious, 
that thoſe who think it worth their while to ee certain Steps which 
have been taken, are however careful of denying, for fear of ſhocking 
the Credit of their Apologies at once. The Method therefore which they 
purſue in their Excuſes, is to render the whole of the Affair as obſcure 
as poſſible, to confeſs there is ſomewhere a horrid Scene of Iniquity, but 
that it is hitherto impracticable to gueſs where, that common Fame is an 
indifferent (tho legal) Cauſe of Accuſation ; that Mens Characters are 
not to be wounded in the dark; and in a Word, that whoever have been 


A 2 guilty, 


fully anſiver my Intention, and oerpay my Labour, 


The PREFACE. 
guilty, are a Set of Robbers and Highwaymen, or, as the Iriſh call them, 


ories. | 
Theſe Harangues are ufually made in Coffee-houſes, and in other pub- 
lick Places, by which the Affairs of the Charitable Corporation are not 


only made the ordinary Theme of Diſcourſe, but Pains is alſs taken to 


propagate certain Opinions, which may tend to further hurting thoſe, 
who are already but too near undone, as if it were ſome People's ſole Hope 
of Safety to deſtroy whom they have injur'd, and that their Hatred (ac- 


cording to the Obſervation of Tacitus) is ſtrong, in the ſame Proportion 


that it is unjuſt. 

Such Proceedings ſeem not only to require, but 1 to extort an An- 
fwer. The Proprietors of the Corporation have the common Right of 
Engliſhmen, to explain the Deſigns upon which they placed their Mone 
in that Capital, to ſhew the reaſonable View there was of ſerving the 
Publick, while, which is perfettly juſt, they were at the ſame time ſerv- 
ing themſelves, by ſecuring a legal Intereſt for their Money. They may 
doubtleſs complain of the Deviation from this Project, in the Courſe of 
Management their Affairs have been under for ſome Years. They may 
examine themſelves, or whoever pleaſes may examine for them, the Na- 
ture of the Fats flated in their Report, and by reaſoning fairly upon 
them, enden our to come at the Truth. In fine, they may, nay tis in- 
cumbent upon them that they ſhould demoſirate thoſe Migfortunes under 
which they labour have been drawn upon them by the Iniguity of others, 
and not occafioned through their own Follies or Faults. _ 

As to particular Points, the Manner how, and the Perſons by whom 


ſuch Things have been done, they are under the Enquiry of Parliament, 


and are therefore what I ſhall carefully avoid touching on, my Aim be- 
ing not to gratify 4 Spirit of Revenge, but to do Juſtice to an injur'd 
Set of People ; to jet their Intentions in a true Light; to ſhew how ra- 
tional, how ſolid a Foundation, they laid for ſecuring their own 'Proper - 


ties, while they affifted the Neceſſities f others, to explain the Methods 


which all their Fences and Securities were taken away; the Efects of 
themſelves, their Creditors, and thoſe iutruſted in their Hands, expoſed 
to a total Diſſipation ; the Meaſures they have taken fince that diſagree- 
able Diſcovery, and the Circumſtances in which at the Time of petition- 
ing the Parliament they found themſelves. | 

F therefore what I advance tend in any Degree to informing the 
Publick, relieving the Unhappy, or opening a Path to Fuftice, it will 
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Charitable Corporation. 


LTH O' few Tranſactions have made more Noiſe 
in the World, than thoſe of that Com 
SH which I am now writing an Account of; yet it 
pd happens, either from the Intricacy of the 
7/26) Things themſelves, or from that general Inac- 

Rx curacy, which attends Rumours of the Town, 
and publick Converſations, that their Affairs are 
much miſrepreſented, and the Merits of their preſent Caſe very 
little underſtood. | 

In order to remedy this, and that the little Work I am about 
may anſwer fully to its Title, I muſt in my Enquiry go back even 
beyond their being a Corporation, when their Deſigns were as 
yet in Embryo, and their Scheme not quicken'd into Life by a 
Charter, | 

The low Intereſt at which Money for ſeveral Years paſt has 
been in Britain, the Difficulties that occur in placing it out on 
good Security, and the Expence and Trouble which neceſſarily at- 
| tends 


(6) 
tends it, hath occaſion'd a great Readineſs in Perſons to become 
Proprietors in Stocks, where the Property was ſuppoſed to be 
ſecure, its Change into Money eaſy, and the Dividends upon it 
punctual and certain. | | 

This gave Riſe to the ſolliciting ſeveral Charters for ſuch Com- 
panies, and very probably encouraged at leaſt thoſe who project- 
ed the Charitable Corporation, than which perhaps no Charter ever 
paſs'd the Seal with fairer Hopes to the Proprietors, or better 
Reaſons for granting, the Benefit of private Perſons having in no 
other Inſtance that I know of been ſo thoroughly interwoven 
with that of the Publick. | | 

Tho? ſtrictly the Motives which induced the original Proprie- 
tors to demand, and the Government to grant them a Charter, 
are without the Sphere of my Enquiry ; yet fince they will far- 
ther illuſtrate what I ſhall hereafter advance, I cannot prevail 
with myſelf to let them paſs, tho? I ſhall ſpeak of them but cur- 
ſorily. | 

Notwithſtanding the Lowneſs of Intereſt J have mention'd, 
and that on Land-Security, however troubleſome, Money might 
be borrow'd at Four, or Four and a half per Cent. yet the mean- 
er and poorer ſort of People, who for want of Credit pledge 
ſomething for Money, as they want it ; (tho? this is as good Se- 
curity, or rather a better than any other that can be offzrd) yet 
thoſe who lend mount the Intereſt on Sums fo lent, from the or- 
dinary Rate to Thirty per Cent. at firſt Hand; and if we conſi- 
der the Advantages which ariſe from taking a Month's Intereſt 
for two Days, receiving the Surplus into their own Pockets, Oc. 
it will carry it much higher, perhaps to Sixty per Cent. or more. 


The reducing this exorbitant Charge, or rather alleviating ſo 


grievous an Oppreſſion, which fell often on the induſtrious, as 
well as on the indigent Part of Mankind, had ſurely nothing in 


it, of griping, or grinding the Face of the Poor. On the con- 


trary, if we conſider the other Advantages they reap'd, beſides 
that of Twenty per Cent. abated in the Intereſt, vig. the Security 
which in all human Probability there was, in placing their Goods 
in the Hands of a Company, rather than in thoſe of a common 
Pawn-Broker, the exact Sum computed from the Day of Pledg- 


ing to that of Repayment, the Liberty allowed of every Chap- 


man's 
I 
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man's inſpecting, and the open Sale to which on Forfeiture of 
the Goods they were expoſed, the Surplus _ paid back to the 
Pledger, are certainly ſufficient Arguments, both of the Candour, 
and of the Humanity of their Intention. | 

But if we extend our Conſiderations yet farther, and take the 
publick Advantage of the Nation into our View, it is evident that 
the whole Capital of this Company is an Addition to its Stock in 
Trade, ſince the Money advanced to the Borrowers falls into a 
Channel of Circulation, which would otherwiſe have lain dead 
in the Pledges, and have been of no Uſe. | 

Where the publick Utility was thus mix'd with the private 


— 


Emolument of thoſe who propoſed to become Proprietors in the 


Charitable Corporation, it was highly reaſonable to ſuppoſe, that 
they ſhould ſoon be ſupported by a publick Sanction, and proper 
Subſcription. * 

A Charter was accordingly granted by her late Majeſty, and 
the Clauſes contained therein drawn up in the moſt proper Man- 
ner imaginable, both for the Security of the Corporation, and for 
doing ftri& Juſtice to thoſe who borrow'd of them. 

With reſpe& to the firſt; beſides the Clauſe giving Leave to 
elet a Committee for the Management of the Corporations At- 
fairs, there is another requiring and preſcribing an Oath to be 
taken by thoſe of the Committee before they act in their Truſt 
or Office, which is to be adminiſter*d by the former Committee, 
who likewiſe are empower'd by the Charter to adminiſter the 
faid Oath. The Company are commanded not to omit keeping 
perfect Books as well of the Names of their Proprietors, as alſo 
of the Pledges that are taken by them, they being alſo direQed to 
keep the ſaid Pledges ſafe and carefully, a Price being firſt ſettled 
between the Company and the Borrowers, and the very Method 
laid down, in which Things were to be manag'd. - Such a Me- 
thod as ſufficiently demonſtrates the Care thoſe in the Admini- 
ſtration had of the Publick, and even of thoſe unfortunate Perſons, 
who are _— to be ſuppoſed Cuſtomers on ſuch Accounts. A 
Method, which had it never been deviated from, the Capital of 
the Corporation had yet been ſafe, ſo beneficial a Project ſtill car- 
ried on, and this Ruin we now complain of, a Thing which ne- 
ver could have happen'd. 

Indeed 
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Indeed the Scheme upon which the Proprietors went into this 
Undertaking, and the Cautions with which the Charter is grant- 
ed, are enough to prove how diſtant a Thing Stockjobbing or 
any thing of that Nature was from their Intentions. 

But fince we have touch'd this Head, it ſeems improper to leave 
it, without obſerving, that ſince the unhappy. Accident which has 
befallen the Proprietors, there hath not been wanting Perſoas, 
who are continually decrying the original Undertaking, and launch 
out their low Witticiſms on incorporated Pawn-Brokers, and Ten 


per Cent. Charity. 


If theſe worthy Orators receive their Cue, or their Inſtrud i- 
ons, from the Gentlemen who are ſuppoſed to be very angry, and 
very guilty, if they hope by laying an Odium on the Deſign of 
the Corporation, to make Men leſs aſſiduous in enquiring after 
thoſe who plundered it, or in ſhort by ſtarting a new Chace, 
take the Scent off the old; I am perſuaded they are miſtaken, 
they will be able to make very little impreſſion on the wiſer 
Part of the World, and to prevent their prejudicing the Minds of 
Perſons, leſs acquainted with ſuch Matters, I will venture to lay 
down a few plain Reaſons why what they aim at ought never to 
be accompliſhed. 100 gig £ 

The Charitable Corporation was ereQted to ſerve the neceſſitous 
Poor, and they undertook to ſerve them, in order to obtain, a 
certain Security for their Money, and regularly paid legal In- 
tereſt thereupon, and on theſe Suggeſtions the Crown granted a 
Charter ; who is it then they have 1njured, that fhould excite 
ſuch Complaints againſt them? ; | Wet, 

Are the Poor injured in having their Goods liable to Pawning, 
why then are Pawn-Brokers ſtill allowed? How comes it to have 
been a Practice from the moſt early Ages, regulated by the Leu 
tical Law, the Civil Law, and the Law of almoſt every Nation 
in Europe, how comes it to be permitted ſtill every where, and 
to remain equally in uſe amongſt the ſubtle Talians, and the in- 
duſtrious Subjects of the States of Holland? Or why thould it be 
thought leſs fit to raiſe Money on Goods, than on Land, or on 
Houſes? | OF 2513 „ DB aol ones 

Or is the reducing Thirty per Cent. to Ten a Hardſhip? I am 
ſure if it is, it is on ſome who have more Wit than to complain. 
Is the open, juſt, and candid Method preſcribed for lending by 


the 
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the Charter, a Grievance? Is being charged Intereſt only for the 
exact Time in which they have been pledged, an Evil? If theſe 
are not, I do not ſee what are ſo, or what can be called fo, in 
reſpe& of the Perſons who borrow ; and I confeſs I think their 
Security, and the Juſtice of their Treatment, ought moſt to be 
conſidered. | 

Perhaps the Fault lies in the Corporation. The Rate perhaps 
is thought extravagant, the Expence of Houſes, Warehouſes, 
Inſurance, Money in Hand, Clerks and Officers, Directors, (un- 
leſs they intended to pay themſelves otherwiſe) Salaries, and other 
incident Expences, may be ſuppos'd to come under five per Cent. 
I am convinced in myſelf, and on a proper Occaſion doubt not 
to prove fully, and to the Satisfaction of the World, that it is 
but a moderate Allowance : But if the Wiſdom of Parliament 
think fit to examine that Head, mine would become an unneceſſa- 
ry Work. In the mean Time the Publick ought not to ſuffer the 
Dividends made by the late Directors or Managers to ſway 
them, ſince they firſt divided out of the Capital, and next omitted 
a Multitude of Articles in their Accounts, which would have ſuf- 
ficiently reduced that Ballance, which they ſuggeſted perhaps on 
not very different Grounds than ſome other Dividends were made 
in 1720. 

With reſpect to the Honour of the Crown, and Good of the 
Publick, I cannot gueſs what can be objected. They deſire no 
Monopoly, they pretend to nothing which can be prejudicial to 
any other Society, or to private Perſons ; and therefore I do not un- 
derſtand why there ſhould be any, who ſhould make it their Bu- 
ſmeſs, ſince it is not their Intereſt, to oppoſe them. 

Ia a word then, if the induſtrious Poor are relieved, if the 
Corporation lend on Terms as eaſy as they can afford, and two 
thirds eaſier than they are afforded by any body elſe; if they ex- 
ceed not the Limit of their Charter, and purſue no other Ends 
than thoſe for which it was obtained, which the Wiſdom of 
Parliament can eaſily make practicable. I can fee no Colour for 
{upporting their Clamours, who would deſtroy a Sett of People 
under the Notion of Pawn-Brokers, whoſe firſt Intention it was 
to leſſen the Grievance of Pawn-Brokers, and ridicule Men for 
want of Charity, who are willing to aſſiſt others, though not to 
the Prejudice of themſelves. 

If the late Miſmanagement ſhould, (as I have ſometimes heard 
it,) be objected againſt the Credit of the Corporation the deſiring 
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( 10 ) | | 

Men to conſider it is furniſhing a ſufficient Refutation ; for that 
could not poſſibly have happened, if thoſe to whom the Corpo- 
ration had entruſted the tranſacting their Affairs, had given the 
leaſt Attention to their Duty, if they had allowed themſelves to 
reflect on what they had undertaken, purſued the Directions of 
the General Courts, obeyed the expreſs Injunctions in their 
Charters, or even follow'd their own. Orders; ſuch a De- 
fection as this might have befallen any Corporation, and ſince it 
is alike mo to all, the Reaſon, it there were any, would ex- 
tend itſelf to every incorporate Body and Company in Britain. 

But to return to my Narration. 

It was a very conſiderable Space after the Charter was obtain- 
ed, before the Proprietors were in any Condition to act; for the 
Money neceſſary to carrying on ſuch an Undertaking, was not 
eaſily brought in, and thoſe then concerned knew not the adroit 
Method of procuring Caſh, by a Circulation of their Notes. 
This gave occaſion to 8 many General Courts to very little 
purpoſe, only thoſe of March 20, and April 2, 1719, when the 
Inſtructions for all their Officers were ſettled, of which we ſhall 
take Occaſion preſently to ſpeak more particularly. 

T he oefifidal Capital of 30,000 l. was thought much too ſmall 
for the Intent ; and fo a Petition being ſet on Foot for enlarging 
it to 200,000 1. the Government took a long Time to conſider the 
Suggeſtions in this Petition, but after a thorough Examination, 
complied with them, finding the Reafon of the Thing agreeable 
to what had been ſer forth by the Company; and fo in 1725 
the Company of tlie Charitable Corporation ſet out to act in pur- 
ſuance of their Charter. : 

From this ra then it is that I preſume to trace the Proceed- 
ings of thoſe truſted with the Direction of their Affairs; in do- 
ing which the Rule by which J judge, and I hope, my Readers 
will think it ſo juſt as to judge by it too, is the Agreement there 
is between the Scheme of the Corporation, as expreſſed in their 
Charter, and in their ſeveral Petitions for enlarging their Capi- 
tal, the Reſolutions of their General Courts, and the Nature of 
the Thing itſelf, with the Steps taken by thoſe, in their Manage- 
ment. If the Intention be the ſame in both, to me it ſeems an 
Argument of their acting candidly ; and on the contrary, where 
different Ends are apparently purſued, I own to me it looks dark- 
ly ; how it will appear to others I cannot ſay. 

FM In 
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In order to the taking a clearer View of the Affairs of this 
Company, it will be neceſſary to conſider in the firſt Place, the 
manner in which they ſettled their Affairs at their entering upon 
the Deſign of their Charter, which was towards the End of the 
Year 1725. c 

For on the Second of November 1725, a Power was given by 
the General Court to the Committee then ſubſiſting, to lend out 
Money as they thought proper, purſuant to the true intent and 
meaning of the Charter; at the ſame Time alſo they were im- 
powered to chuſe the proper Officers, neceſſary for doing the 
Buſineſs of the Corporation. 

The Servants thought proper by the Committe, were 

A Secretary, 1000 J. Security. 

A Caſhier, 5000 J. Security. 

A Warehouſe-keeper, 10, ooo l. Security. 

An Accomptant, 3000 J. Security. 

A Surveyor of the Warehouſe at 205. per Week, who was 
to take a proper Oath that he would truly value the 
Pledges. | 

A Houſe-keeper. 

Two Clerks for the whole Buſineſs of the Corporation. 

Three Meſſengers. 

A Watchman. 

J procured a Copy of this Lift, in order to ſhew with how 
much Care this Committee directed the Corporation's Affairs; 
but their Fidelity was yet more fully explained, by the Pains they 
took in drawing up the InſtruQtions for theſe ſeveral Officers, and 
in cauſing thoſe Inſtructions to be annexed to the Security Bonds 
given by the ſaid Officers, particularly by the Warehouſe-keeper, 
the Accomptant, and the Caſhier ; who Security they took and 
examined, 

It is alſo very material to know ſomewhat of the Nature of 
theſe Inſtructions, which were given to the ſeveral Officers, and 
made the Condition of their Security Bonds, with this extraor- 
dinary Token of the Directors Care of their being performed, 
and that no Evaſion or Equivocation might elude them by their 
adding to the Words in the Bonds, according to their Inftrutti- 
ons, theſe following, in Writing hereunto annexed, which was di- 
rected to be done by an expreſs Order of the Committe. 
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The Inſtructions given to their Officers have been ſeen by ma- 
ny, and therefore I think it will not be going into any ſecret 
Hiſtory, to mention ſomewhat of their Conteats here. 

The Warehouſe-keeper, inter alia, was directed to ſee the Bills of 
Parcels and a Power in them to the Company, to Sell in caſe of fail- 
urein redeeming them, ſigned by the Perſon pledging. To enter in 
a Book the Names of the Pledgers, the Numbers and Qualities 
of the Goods, and the Money lent upon them. To admit every 
Evening the Surveyor or Surveyors of the Warehouſe to examine 
the Pledges taken 1n that Day, and if he give Notice to you of 
any Deficiency in the Value, ſays the Inſtruction, you are in four- 
teen Days to make good that Deficiency, on Pain of having your 
Security Bonds put in Suit. To compare your Books when the 
Pledges are examined with the Book-keepers, and the ſame being 
ſigned, you are to lay up the Pledges carefully, e&c. You are to 
vie any Perſon ordered by the Committee to go into the Ware- 
houſe, and examine the Pledges, and when the Time agreed on 
for Redemption is elapſed, you are to give an Account of it un- 
to the Secretary. | 

The Caſhier's Inſtructions, inter alia, were. To ſee the Ware- 
houſe-keeper's Certificate of the Value of each Pledge, the pro- 

Entries made, a proper Receipt ſigned, before he iſſued the 
— To Sign ſuch Notes and Bills as he received from the 
Committee, and to iſſue the ſame as Money. To produce the 
Caſh in his Hands, and all proper Vouchers, whenever called up- 
on ſo to do by the Committee or Aſſiſtants. 

The Accomptant who officiates alſo as Book-keeper, had In- 
ſtructions correſpondent to the reſt, which are not ſo material to 
be mention'd here, only one Thing is fit to be taken Notice of His 
fifth Inſtruct ion as Book-keeper runs thus. You are to be preſent 
at putting in, or taking out any thing in the Warehouſe; and in 


order thereto, you are to keep one Lock upon the Door thereof, 


diſtin& from all other Keys, and you are to take Care that all the 
Pledges are fafely lodged there, and none delivered out until the 
Caſhire has received the Money for the ſame, and you have en- 
tered it as aforeſaid. | 

- Who that peruſes even theſe ſhort Sketches, which I have giv- 
en of the Inſtrutions, by which the principal Officers belonging 
to the Charitable Corporation were commanded, to direct them- 
ſelves; Who that reflects on the ſeveral Checks that are provided; 


Or who that conſiders the Care of the Committee, in contriving 
theſe 
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theſe Directions, would imagine, that on a ſudden, and without 


the leaſt previous Warning, the Pledges ſhould be diſſipated, the 


Caſh gone, the Accounts in the utmoſt Confuſion, the ſeveral 
Checks taken off by Degrees, which made room for theſe exor- 


bitant Violations of Truſt, and that all this Ruin ſhould be 


brought on, and none of the Committee or their Aſſiſtants per- 
ceive it? | | 

But as is common with Hiſtorians, Attention to this great Won- 
der, has carried me again from the Thread of my Narration. 

By a General Court of the Company held April 7. 1726. the 
Aſſiſtants were appointed, who had all the Power and Authority 
veſted in them, which by their Charter, and Licenſes of Enlarge- 
ment, the Proprietors had it in their Power legally to beſtow. 

Fortified with theſe Barriers, one could not but have ſuppoſed 
the Corporation had been pretty ſafe. It is time then we enquire 
how all theſe Fences were either pluck'd up, or eluded, and the 
Servants of the Company put ina Way, not to injure the Pro- 
prietors in ſmall Sums, not to be guilty of thoſe little Frauds, 
which are common to mean Souls, when they get into Truſt, but 
to ſquander all, to embezzle the Capital, and conſume upwards of 
Half a Million, moſt Part of which was the Fortunes of Widows 
and Orphans, who have now no Hopes of retrieving any thing, 
but from the Notoriety of the Fraud, and the Juſtice of Parlia- 
ment | 
The Pledges and the Caſh made up the Stock of the Corpo- 
ration. We have ſeen already what prudent Care was taken for 
ſecuring of both. We will next turn our Eyes to the Method, 
by which all that Care was evaded. The Caſhier of the Com- 
pany had a Key to the Warehouſe, and was tied by ſuch Clauſes 
in his Inſtructions, that it was impoſſible for the Warehouſe- 
keeper to have committed any very great Fraud withour his 
Knowledge or Connivance; but the Committee, for ſome weighty 
Reaſon or other, no doubt, took away the Key from the Caſhier, 
and ſtruck out this Clauſe in his Inſtrutions, delivering the firſt 
unto the Accomptant, or ordering it to be deliver'd, and putting 
a like Clauſe into the Directions given him. But ir did not reſt 


here, this ditinf? Rey was ſtill a Grievance; fo from the Ac- 


comptant who had a Place of Value in the Service of the Cor- 
poration, and had given large Security for the due Performance 
of his Inſtruc ions, it was next ordered to be delivered (the Clauſe 
relating to it being ſtruck out of the Accomprant's Directions) 

unto 
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unto à Meſſenger of 35 l. per Aunum Salary, and who gave no 
Security ; nay, and left he ſhould be honeſt, the Order was made 
only for Form, and the Key left with Him, who was ſo uneaſy 
while it was in other Hands. 

The Surveyor was till left to be a Plague to the Marehouſe- 
keeper, but the Frugality of the Managers ſoon put him out of 
the Way, by paying him off, and declaring him unneceſſary. How 
an Officer appointed to yalue the Pledges, and to ſee them taken 
due care of, and who beſides other Ties, was put under that of 
an Oath, faithfully to execute his Office, ſhould now, when the 
Corporation was coming into Bulineſs, be deemed unneceſſary, 
will to common Underſtandings appear a little extraordinary, un- 
unleſs they are allowed to take it, that he was unneceſſary to 
Mr. Jh., and then the Matter's eafy. 

But I had like to have forgot a very material Circumſtance: 
The Corporation had two Warehouſes and Offices for carrying on 
their Buſineſs; that in the City, where they lent large Sums, and 
the other at Spring-Garden, where they lent ſmall. At this laſt, 
the Managers thought praper to keep a Check upon the Ware- 
hauſe-keeper, and made a direct Order, that a ſeparate Lock ſhould 
be put upon the Door, and the Key left in the Hands of the Ca- 
mier, who was ſtrictly enjoyned to be preſent whenever any 
thing was put in, or taken out there. Yet ſome way or other, 
they ſoon got a better Light ; for the Difference in the Date be- 
tween the Order for placing this Check on the Warehouſe-keeper 
at Spring gorden, and taking off the ſame Checks from the Ware- 
houſe-keeper in the City, is no more than from the 6th to the 
13th of the ſame Month. f 
Since we are got into this Channel, it will be proper to go 
through the whole of the Management, by which all Securities 
which had been provided by the General Courts, and by the Com- 
mittee elected in the Year 1719. were taken away. In the firſt 


Step here our old we ny the Warehouſe-keeper falls again 


in our Road. Unſatisfy'd with the ſole Truſt repoſed in him, as 
to the Pledges, he thought the Caſh ought to be in his Hands 
too ; and truly a better Contrivance could not have been thought 
of to effect it, than that which was taken. The Committee ſuf- 
fer him to certify for himſelf; there is no longer any Body to 
inſpect the Warehouſe, 7—- T certifies for John — 

he has left ſuch a Pledge, worth ſo much, in the Warehouſe, i e. 
with himſelf And this was allowed to the Amount of Thouſands 


at 


that 
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at a time. A Practice which in reſpect of Credulity out-does the 
old Proverb; ſince this is not asking a Man's Brother, but himſelf 
whether he is a Thief. 

Thus the Pledges and the Caſh of the Corporation, were the 
fr{ wholly in their Cuſtody, and the latter as much in the Power 
of T. -n as it well could be: To Men who had not fo voracious 
an Appetite, this would have paſſed for a ſufficient Booty ; but it 
was far from being thought ſo here, they were determined to make 
uſe of the Credit of the Corporation, and ſince their Money and 
Goods were already in their Hands, it was refolved to make u 
the reſt in Bonds and in Notes. I ſhall mention no Names here, 
but the World is well enough acquainted with the future Nego- 
ciations, or, if the Word be better lik'd, the Circulation of thoſe 
Notes, which gave Occaſion alſo to remove the remaining Caſh 
6f the Corporation out of the Hands of its proper Officer, who 
had given Security, into thoſe of a Banker and Broker in Lom. 


 bard-ſtreet, who is ſince broke. 


This, I take it, is a pretty clear Detail of what has 9+; nh 
to the Charitable Corporation in reſpe& to their EffeQs, as far as 
the Publick, or even the Proprietors are acquainted with the State 
of Things: For I pretend to no private Directions, as I write no 
ſecret Hiſtory ; the Facts I have ſtated appear from the Books of 


the Company yet remaining, or are fo notoriouſly known, as to 


ſtand in need of no Proofs at all. 5 
Upon the going off of two Perſons, who were thought to 
have a large Share in the Management of the Company's late 
Tranſactions, the Proprietors began to think it Time to look a 
little into their Affairs. They had hitherto placed an unbounded 
Confidence, and even an implicit Belief, in all that was done or 
ſaid by their Committee and Aſſiſtants, and had they not Reaſon? 
The ſame Gentlemen had continued in thoſe Offices from the 
Year 1729. and in that Space had produced very handſome Ac- 
counts of Profits, and declared a Dividend after the rate of 'Ten 
per Cent. five times ſuc'zeſſiely, nay, and ſo late as Michaelmas laſt, 


another after the Rate of Six per Cent. 


However, the Proprietors were now fo prying, that they de- 
termined to examine to the Bottom their preſent Circumiſtan- 
ces; the Publick talked loudly of immenſe Damage done the 
Corporation by one whom the Proprietors took to be a Ser- 
vant, bound to due Performance of his Office by Bonds of Secu- 
rity, and reſtrained in a great Meaſure by the Checks put on him, 


by 


| 616) 
by the Inſtruct ions produced and agreed to at a General Court. 
he other was one no way employ'd by the Company, in their 
Tranſactions, in the Buſineſs of their Charter; he was indeed al- 
lowed One per Cent. by the Directors, for circulating Notes; and 
was alſo a Borrower of upwards of 30,000 l. for which it was 
ſuppoſed, as it was at ten per Cent. he had left ſuſficient Pledges; 
though upon Enquiry, this like moſt of thoſe mention'd in Mr 
Th —— #'s Certificates for himſelf, were found to be inviſible at 
preſent. 

Yet had this been all, the Corporation need not have been ru- 
ined, or have even ſunk in its Reputation; good Management, 
and lower Dividends, might have ſoon ſet Matters right again. 
But alas! on a ſtrict Search, it was diſcovered that the whole of 
the Company's Capital was either carried off by theſe two Perſons, 
or gone away before them. Such a Thunderclap had never been 
heard before; it ſo ſtruck the DiREcToRsS, that as is common with 
Perſons under too deep concern, they behaved as if they had not 
been concerned at all. Thoſe who ſuffered were ſo unreaſonable 
as to blame them for doing nothing, but a few Days juſtified 
their Conduct, and convinced even the Proprietors themſelves, 
that there was nothing to be done | ht” ce 

Yet they have ſtill perſiſted in their Opinions, and even to this 
Hour cannor be beat out of it, that they might have prevented, 
and muſt certainly have forecknown, all that is ſince come to. pals. 
As this has occaſioned much Controverſy, and is likely to occa- 
ſion much more, it may not be uſcleſs to examine ſeriouſly the 
Nature of that Truſt which is repoſed in Directors, and by what 
Limits they are reſtrained, with whatever elle naturally belongs 
to the Deciſion of this Queſtion, of which hitherto we may juſt- 
'y ſay, that it has been as little known as it has been much talk d 
0 

To begin regularly, we muſt conſider what Directors are Com- 
panies, or Bodies Corporate, when erected by Charter, with Li- 
cenſe to act in ſuch a Manner, for ſuch and ſuch Purpoſes, are yet 
incapable of ſo doing, without devolving the Adminiſtration 
of their Affairs, on ſome certain Perſons, for the eaſy and regu- 
lar tranſacting of their Concerns, and thoſe who are choſen to 
that Office, who accept it, and are paid for acting in it, become 
from the Reaſon of the Thing, Truſtees for the other Proprictors. 

Some ſeem to take Directors for Attornies, conſtituted in a 


more ſolemn Manner than others, but there is a Miſtake in this, 
i Directors 
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Directors are alſo Proprietors themſelves, and ſo cannot be their 
own Attornies; ſince in all Companies a certain Proportion of 
the Capital is required to be held as a Qualification, by thoſe who 
are choſen into the Direction, the Intention of which Was, to oblige 
them to be more careful in the Diſcharge of their Truſt. Whether 
this has always anſwered that Purpoſe, it would be needleſs in 
me to enquire. One thing I am ſure of, that it puts it beyontl 
Excuſe for Men to pretend Indolence or Inadvertency, who are 
upon the Spot, fince however careleſsly they may be ſuppoſed to 
att, as to other People's Concerns, ir cannot be doubted, they 
will till retain ſome” Regard for their own, mit. 
In the next Place, the End is to be conſider'd for which the 
are choſen, and this in general is, to manage the Trade or Trani 
actions of the Company who chuſe them. I expreſs myſelf in 
this plain Manner, becauſe I look upon this to be @ very important 
Point, and which 'tis highly proper ſhould be clearly underſtood. 
In the Execution of this Truſt, they ought princi ally to regard 
their Charter, and to conſider the Purpoſ for which it was grant- 
ed, In moſt Caſes the Deſign and Intereſt of the Proprietors 1s 
to purſue that Purpoſe, and their Directors ought! therefore to 
keep "this. continually'in View: For if a Corporate Body aim at 
doing things contrary to, or without the Limits of their Charter, 
their aiming at it, as it will not juſtify, ſo ought it not to influ- 
ence, their Directors. 1 238. 261 | 
But to return to the former; which i a much more common Caſe. 
No Corporation was ever ereted with a declared Intention of 
Stockjobbing. That is a Practice ſo unwarrantable in itſelf; aud 
ſo pregnant of Diſaſters, that no Body of People of common 
Senſe would become Proprietors with ſuch a View. Bu- if on the 
contrary a plain, certain, and ſecure Method, be laid down for 
preſerving the Capital that is paid in, and a clear feaſible Scheme 
ropoſed of bringing in legal Intereſt, or a moderate Profit: Tf 
this induces Perſons who have no Itch to venturing their M oney 
on Things ſo uncertain, as Stocks are, (which continually fluctu- 
ate in their Price, and whoſe real Value there is ſcarce a Poſſi- 
bility of knowing) to become Proprietors in a Company erected 
for ſuch a Purpoſe; In ſuch a Caſe, I fay, there is no doubt, 
but that the Directors are bound in foo con{cientie to follow the 
Intentions of thoſe who repoſe ſo great Confidence in them, that 
is, they are bound to make no other uſe of the Capital, nor to 
divert it into any other Channel but that for which the Charter 
was obtained. If in the Management of ſuch a Corporate Bo- 
dy's Affairs, the Dire gors find the Plan laid down for acting does 
not 
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not ſucceed, or at leaſt does not ſo well ſucceed as was expected, 
they ought" to inform them; or if the Deſign anſwer ſo well, 
as to allow moderate Dividends, they are certainly bound to 


make them; but in neither Caſe is it juſtifiable, to declare falſe 


and fictitious Profits, and divide from thence, as if they were re- 
al. Such Things are never practiſed, but with a View to pri- 


vate Benefit, under the Colour of publick Tranſactions, and to 
anſwer a Scheme eaſily ſeen thro? ; for ſuch Dividends, if made 
more than once, and regularly paid, naturally raiſe the Price of 
che Stock, or Shares belonging to any Company, which gives 
thoſe in the Secret frequent Opportunities of getting, by ſelling 
out and buying in, after ſuch Manner as they know will turn 
moſt to their Advantage. 

The Reaſonings I have made uſe of on this Head, I flatter my 
ſelf, are ſo clear, that no Body will diſpute them. Jobbing is at 
once ſo great, and ſo known an Evil, that, like Atheiſm, tho? 
many hazard their Safety in its Practice, yet few care to riſque 
their Reputation, in defending it in Theory. The Conſequence 
I would draw therefore from all that I have been ſaying, will, I 
hope, carry the ſame Weight of Conviction : And, it is this, that 
one of the beſt Trials of the Honeſty and candid Intention of an 
Director is to obſerve the Method he has made uſe of in reſpe 
to his own Property in the Capital. If he bought in largely at firſt, 
or increaſed his Stock at a Time when it bore a tolerable Price; 
if he kept that Stock conſtantly, or with very little Variation, and 
if he never let it fink ſo low as a bare Qualification: Theſe would 
certainly be Signs of an open, generous Proceeding founded on 
the ſame Motives, with which other Proprietors are encouraged. 

But if inſtead of this, there appear many Alterations in the 
Quantity of Stock, or Shares held by him, or others for him; if 
it can be diſcover'd, that this buying and ſelling were tranſacted 
at critical Seaſons, when the Riſe or the Decline of the Stock was 
to be gueſs'd at by none but thoſe in the Direction; if upon any 
ſudden and unforeſeen Blow, which might greatly damage the 
Corporation, the Directors ſhould be found to have ſold in due 
time, or to have made Contracts in order to Sale, altho' they might 
have been hindered in the Delivery, by the ſhutting of the Books 
a Day or two beforehand : I ſay, in Caſes like theſe, I apprehend 
whatever Neglect they may be thought guilty of with reſpect to 
the Affairs and Intereſt of the Company, they will however be 
ſuſpected of none towards themſelves. Jobbing may be advan- 
tageous to Directors, but never can be ſo to a Company. 1 

As 
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As the Affairs of Corporations, as well as thoſe of private Per- 
ſons, neceſſarily require Under-Servants for their Management, 
thoſe are appointed by the Directors; the Inſtructions for their 
Demeanour 1n their ſeveral Offices, drawn up by them, though 
roved afterwards by a General Court: It follows then in Rea- 
ſon, that they are bound to look into their behaviour, both 
from the general Tie of that Truſt repoſed in them, and from 
the particular Obligation which ariſes from the Choice they have 
made. Since, tho' it cannot be expected, that the Directors ſhould 
be anſwerable for every Slip, of thoſe they have taken into the 
Service of the Company; yet 1s there no rational Man, but will 
conceive it incumbent on them, to watch carefully over their 
Actings. And fif through the Negligence of the Managers, Ser- 
vants have Opportunities of defrauding the Company, ſuch Di- 
rectors cannot reaſonably hope a Pardon; or if thoſe Frauds 
carry in them any Marks of Connivance, can they expect to 
eſcape unpuniſhed. 
e Corruption of Mens Minds, is in the preſent Age fo 
reat, and the Depravity ſo general, that Prudence even in private 
Families ſuggeſts the placing one as a Check upon another, that the 
various Motives upon which they act, may make a Combina- 
tion dangerous and impracticable, as without ſuch a Combinati- 
on it is put out of the Power of each particular Perſon to do 
any conſiderable Miſchief. The Neceſſity of this Expedient is as 
obvious in publick Economy,and therefore is never neglected, but 
placed with the ſame Care and the ſame Intention on the Servants 
concerned in the Tranſactions of their Affairs, as Locks are u 
the Doors, where they place either their Caſh or their Effects. 
It would draw this Diſcourſe into much too great a Length if 
I ſhould go on to examine the ſeveral Duties incumbent on a 
Director, and of conſequence the ſeveral Criterions, by which 
their Honeſty may be proved. I will content my ſelf therefore 
with re but one more, viz. in relation to Accounts. But 
before I proceed to that, I judge it proper to remark, that the 
Points whereon I touch are plain to every Man's Capacity. I lay 
no ſtreſs on the Obligations thoſe in publick Directions are under to 
exert the utmoſt of their Skill for promoting the good, or endea- 
vouring with all the Art they are Maſters of, to prevent any 
Misfortune which may happen to the Corporation by the Pro- 
prietors of which they are choſen: Becauſe in general this will 
always be admitted, and whenever a Charge of Neglect is made 
as to Particulars, ſuch Excuſes may be pleaded, to which it 
may be hard for us to aſſign an Anſwer. 
C 2 Ia 
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In reſpect chen to the Books and Accounts belonging to a Com- 
pany, as the ſafety of a Merchant depends on his Caxefulneßß in 
making up juſt and regular Charges and Diſcharges with the Per. 
ſons, and as to the Things in which he Deals; and as at ſtated times 
he is obliged to make up a general Account, that he may know on 
the Event of his Trade, what he hath gained, or how much he is 
a Loſer ; ſo the ſame Reaſon, with as great Cogency, preſſes the 
Directors of Corporate Bodies to the making up. theirs in the 
ſame manner, acquainting the Proprietors with the true ſtate of 14 
Things, and dividing in a juſt Proportion to the Ballance, 4 
But as there are many Frauds and many Miſtakes. to which 
Accounts are liable from the Villany, Ignorance, or Careleſneſs 
of thoſe who are intruſted to ſettle them; ſo in the Caſe before us, 
it is certainly incumbent on the Directors to take the utmoſt 
Care in this reſpect, by examining the ſeveral Books from whence 
the general Account is taken, to ſee the Caſh and the Effects 
1 at the ſettling thoſe Accounts, to truſt nothing to the 
onour, Credit or Reppration of thoſe who ſerve the Company, 
but to inſiſt on proper Vouchers, and otherwiſe not to paſs ſuch 
Items as they fail in producing them to; and in fine, if notwith- 
{tanding all the Vigilance they are capable of, any Error in the 
Accounts, or any other Flaw Wers in the Othce of any whom 4 
they have entruſted, it is their Duty to inform the Company's 4 
General Court, that ſuch-Proceedings may be immediately had 
for Recovery as to them ſeems expedien rt. 0 
This naturally leads me to ſay ſamething, of the manner in 4 
which it behoves a Man to ſurrender. up his Charge in a Di- | 
rection, in which, either the Scheme, or its Management, deter- 
mines him to continue no longer. In ſuch a Caſe,.a Man qught 
to reflect whence he had that Truſt, and as it was given him by 
a general Court, a general Court therefore is the proper place 
to reſign it, in a manner agreeable; to the real Motives which. 
determine him to ſuch a Relolution; for when. the Proprietors, 
choſe him into that Charge, it was that he might direct their 
| Affairs to the belt Advantage; if he then finds, that either thro' 
1 Fraud, Colluſion, or otherwiſe, thac for which he was choſen is 
abſolutely put out of his Power, there remains but onc thing for 
t him to do, which is to make a publick Declaration of the State 
of Affairs unto the Proprietors, which isacting juſtly, and like an 
honeſt Man, who in doing this, performs the lait act of his 
Duty. But to ſell out Stock or Shares on previous Intelligence of | 
impending Ruin, and then leave thoſe to feel it, whole Choice 4 
2 | gave 
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gave the Opportunity of ſucha ſalutary Foreknowledge, is an Act 
neither reconcileable to Juſtice nor Honour, plainly ariſing from 
à mean Spirit of Selfpreſervation, tho' at the Expence of Numbers! 

Thus then, without the encumbrance of long and perplexed 
Arguments, I have eſtabliſh'd three Points which may ſerve. as 
Touch-ſtones for proving the Integrity of thoſe who are entruſt- 
ed with the Direction of any 8 Body's Concerns hat- 
ever, vis. the {teddy purſuing thoſe Purpoſes for which the 
Charter was granted, the careful Inſpection of thoſe, who: b 
their Election became Servants of the Company, and a perfe 
Acquaintance with the ſeyeral Books relating to the Tranſactions 
of the Corporation; from whence, compared with proper 
Vouchers, there ought to be produced a juſt and accurate Account. 

Let us then cooly and impartially proceed to examine from 
Facts, either reported by the Chairman of the Committee of In- 
ſpeftors, or otherwiſe certainly and openly known, whether 
thoſe who have ſome Years po managed the Afﬀairs of the 
Charitable Corporation, can be ſaid juſtly to have diſcharged 
their Truſt as to any of theſe Points. 

In order to a clear deciſion on the firſt Head, 'tis fit we re- 
mark that the Directors were well acquainted with what Inten- 
tions the Proprietors purchaſed, and conſequently with what 
was expected to be done by them; this appears from the Reſo- 
lution of the general Court, which gave Authority to the Com- 
mittee to Tranſact their Affairs, in purſuance of the Deſign of 
their Charter, the ſubſequent Orders and continued Declarations 
which were from time to time made by the DireQors themſelves, 
the outward Forms that were always preſerved, and the Reaſon- 
ings made ule of by theſe Gentlemen, when this Affair of the 
Corporation was before under Conſideration of Parliament. And 
as they were perfectly verſed in what was the Duty of their Of- 
fices, ſo in the moſt ſolemn Manner they undertook for its 
Performance. The following Oath being ad miniſter'd unto them 
before they enter'd on their Truſt. 

The Oath of a Committee Man of the Charitable Corporation. 

« You ſhall ſwear you will duly and faithfully perform the 
« Truſt of aCommittee Man of the Charitable Corporation, Sc. 


. © to the beſt of your Knowledge and Judgment for the Benefit 


« and Advantage of the ſaid Corporation, fo long as you ſhall: 
continue in the ſaid Truſt. So help you GOD. 
In ſo long a 3 of Time, in which theſe Managers carried 
on the Affairs of the Corporation, Experience might have ſup- 
; * 


ply'd 
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ply'd any DefeR in Point of Knowledge of Buſineſs, eſpeciall 
as the Concerns of this Company F. 4 rather an untainted 
Integrity, than a refined Capacity. e lending Money on ſuch 
Securities, as were propoſed to the Corporation was done by 
the Servants appointed for that Purpoſe. All that lay on the 
Committee in this Reſpect was, to take Care of the Mo- 
ney's being properly paid to the Caſhier, in order to be lent out 
as Occaſion required; to ſee the Pledges, on the Certificates of 
which the Caſh had been iſſued, in the Hands of the Warehouſe- 
keeper; to examine by all Methods practicable, the Value of 
thoſe Pledges; to have kept proper Sales, at ſuitable Diſtances 
of Time, and on Pledges producing lefs than Principal and Inte- 
reſt there, to have given proper Directions for ſueing the Securit 
Bonds of thoſe, through whoſe Default ſuch Deficiency happened. 

But if we ſhould by theſe Rules examine the State of the Cor- 
poration's Affairs, as they were found by the Inſpectors, what 
muſt we think? A vaſt Sum called in from the Proprietors, vaſter 
Sums taken, upon Credit, large Charges for Money lent on 
Pledges, and yet on the ſtricteſt Enquiry, the far greater Part of 
thoſe Pledges not to be found. The Money really lent out in the 
Manner preſcribed by the Charter, and intended by the Proprie- 
tors, bearing no ſort of Proportion, not even a tenth Part to 
what had been called in upon the Capital, and yet Notes and 
Bonds ſtanding out againſt the Company to a very great Value. 
The Sales for a long Time omitted, and the Money or Part of it 
at leaſt which aroſe from the laſt, left for Years together in the 
Hands of one no way concerned in that Reſpect, while the 
Company was borrowing, or ſome People borrowed under its 
Umbrage, Caſh at very high Rate, which as it was pretended, 
was wanting to carry on ſo extenſive a Buſineſs as this was now 


wn. | | 

But there is a Circumſtance in this refpe& of not purſuing the 
Charter, which muſt by no Means be omitted; and that is that at 
the very Time they thus neglected it, the largeſt Sums might have 
been employed in that Way for the juſt and legal Benefit of the 
Proprietors. Had it fo happened, that the Scheme which pro- 
cured their Incorporation had been found defective when they at- 
tempted to put it in Practice, there would have been at leaſt ſome 
- Colour of Excuſe for applying the Money ſome other Way in 
hopes of Profit, tho* this Practice be utterly unjuſtifiable in itſelf. 
But the acting in ſo contrary a Manner at a Juncture when they 
had fo favourable an Opportunity in their Hands, is certainly very 
extra- 
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extraordinary, and there are ſome Steps in it which deſerve to 
be attended to a little more cloſely. Becauſe it will thence fully 
appear, nothing was ſo much out of the Minds of the Managers 
as thoſe Things for which they were choſen. 

The Neglect of Sales is the firſt Thing of which I ſhall take 
Notice. This muſt ariſe either from a Want of Knowledge of 
what became forfeited unto the Company through Non- Payment, 
and if ſo, proves expreſſly this Charge upon the Managers; or it 
mult be occaſioned by an Intention neither to do Juſtice to the 
Corporation nor to the Borrowers, ſince the firſt ſuffers through 
the Length of Time eating up the Value of the Pledge, or total- 
ly deſtroying it, which alſo prejudices the latter, by taking away 
any Poſlibility of an Overplus, to which the unhappy Borrower 
might have been entitled if the Sale had been made in Time. Nor 
can one ſurmiſe any probable Reaſon for this Omiſſion, except 
that by ſuch Sales the low State of the Corporation mult have in 
ſome Degree been made known. 

The Confuſion there is in the Entries made of Pledges taken, 
and the total leaving out of the Article for Warehouſes on the 
other Side of the Company's Accounts, are Demonſtrations of 
their want of Care in managing the Company's Concerns ; but 
ſince the Conſequences depending on their Neglect in thoſe Ar- 
ticles oblige me to ſpeak more copiouſly of them by and by, it is 
ſufficient that 1 hint at them here. The diſcharging of the Sur- 
veyor of the Ware-houle is another Article of a like Nature, 
which falls under the next Head, vig. As to the Care they took 
of Servant B-haviour, and keeping up the proper Checks. Yet 
It is fit alſo to be attended to here. For when the Corporation 
was now coming into Bulineſs; when People had got over their 
little Scruples of borruwing at a publick Office, the Reaſon of 
the Thing prevailing over all thoſe Difficulties which conſtantly 
embarraſs every Undertaking of ſo publick a Nature; when the 
Cy to ſlir, and the Proprietors reaſonably to ho 
ſome Return of their Care, and what they advanced ; then he 
whoſe proper Duty it was, to ſee the Pledges that were offer'd 
were of ſuthcient Value to ſecure the Office, is declared unne- 
ceſſary (i e. to their own Deſigns) and on giving a Receipt in 
full for thirteen Guineas, was diſcharged from his Truſt. 

When the Directors themſelves had laid aſide all Care of that, 
which was to have been the Subject of all their Conſiderations, 
It is no great Wonder that the Servants ſhould follow their Ex- 
ample, and grow remiſs alſo in the ſeveral Branches of their Du- 


ty. 
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ty. Vet the Miſmanagement here (if that be not too ſoft a Name) 
ſuffer'd not Negligence to be the only Crime. 25 either of 
his own Head, or by the Directions of others, found out a more 
beneficial Way of employing the Corporation's Money, I mean 
with reſpect to him and his Aſſociates, than they in their Gene- 
ral Courts had ever thought of. This 1 am ſenſible will be 
thought a very odd Expreſſion, and it will be natural for ſome of 
my Readers to enquire whether I imagine the General Courts 
ever turned their Conſideration to that Purpoſe. To this I can 
make no Anſwer, but that their Directors acted as if the private 
Emolument of Th—# had been the main End of their Eleckion 
The Truſt the Company repoſed in them with reſpect to its 
Effects, made it reaſonable and even neceſſary for them to rely 
alſo on their Director's Integrity in regard to the Choice of Ser- 
vants. Nor did there ſeem any Hazard in this relying on their 
Choice, ſince the Scheme of their Inſtructions as it was projected 
by the Directors, was ſo perfectly ſecured by the Method pre- 
ſeribed for their Management, and the Checks placed upon them, 
_ that there was hardly a Poſſibility of their defrau ding the Corpo- 
ration, at leaſt to any conſiderable Value. | 
Care was particularly taken, that no Truſt was repoſed in any 
Officer without Security given according as the Nature of his 
Place required ; if the Securities taken were not always adequate 
to the Truſt, yet the Directors did not at all deſerve Blame, 
ſince either the Largeneſs of the Truſt happened afterwards from 
Cauſes then unforeſeen, or elſe the Places were of a Nature 
where no Security was to be expected ſuitable to the Value with 
which they were to be entruſted; but in ſuch a Caſe Checks, 
which was all the Care of the Directors could ſupply, were ad- 
apted in the propereſt and moſt effectual Method. 
I have endeavour'd to do Juſtice to the Managers in this parti- 
cular, and ſhould have been very well pleaſed if I could have 
carried my Praiſes farther, but it happens unluckily that I am 
- obliged to ſtop my Panegyrick here; nay what is yet worſe am 
-alfo forced to own, that what was here done right is ſo far from 
"alleviating, that it is an Aggravation of their Miſconduct ; for 
it in the fulleſt Manner proves all they afterwards did proceeded 
from Intention not Ignorance, and therefore their good Beha- 


viour and great Capacities, their juſt Inſtructions and careful 


cation when firſt elected, can no more make their future 


Tranſactions tolerable, than the 9«z1quennium Neronis could 


"atone for the after T'yranny of that Prince. 
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As the Miſapplying the Capital of the Corporation was highten'd 
by ſome . — © 3 im. ances in the Conduct of the DR 
ſo in regard to the Imbezlements of their Servants, they were not on- 
ly erpetrated by their Contrivance, but by their Help. I have al- 
ay explained the Nature and Uſe of Checks in Publick as well 
Private Concerns, and I had alſo before informed my Readers that 


all theſe Checks, theſe neceſſary Checks, which would in the Opi- 


nion eyen of thoſe Gentlemen themſelves, have rendred any very 
great Impoſition or Embezlement impoſſible were taken off by their 

Order and that at the City Office where 107 lent Conſide- 
rable Sums, within leſs than a Week after they had ſolemnly impo- 
ſed the ſame individual Check upon the Ware-houſe at Spring Gar- 


den, where they lent ſmall Sums. 


It cannot indeed be with propriety ſaid, that the Banker in Lom- 
bard-ſtreet, who circulated Fe Bonds and Notes iſſued by the Cor- 
poration, or rather their Directors was a Servant, yet is there ſome- 
thing very unjuſtifiable in their tranſactions with him, for the Caſh 
of the Company was by a ſudden Reſolution brought into his Hands, 
inſtead of being left with the Caſhier, who was not only the proper 
Perſon in whoſe Hands it ought to have been left, as — d given 
Security, but there was this conveniency alſo, that would have at- 
tended it being there, viz. That it would have been immediately under 
the Inſpe& on of the Directions, muſt have been — often, 
and could not have been Diſſapated in the manner it is, unleſs the 


Directors had become expreſs and poſitive Parties thereto, which 


might for ought I know be the very Reaſon for which it was re- 
moved from theuce. 

Now as this Indolence and Negligence appears in every Thing while 
they had in themſelves the abſolute Management of all and of which I 
have given an exact Account in the Hiſtory of their Affairs, when 
Th——-7: withdrew, and another very remarkable Perſon Diſappear'd 
they took no care to examine any of the under Servants Clerks, &c. 
But left Things to take their Courſe in hopes that Widows, Orphans, 
and Foreigners moſt of whom the wb "i DVR of the Deſign, and 
not a few, the Perſuaſions of theſe very Directors induced to be- 
come Proprietors, would have wanted both Capacity and Intereſt 
to have come at the Bottom of the Thing, or to have detected that 
cloſe Scene of Villany, by which they had been ruined and in all 
Humane probability, their Eopes would have been accompliſhed, if 
a few Perſons had not ſtood in the Gap, and by a generous Rc ſo- 
lution of ſerving their Fellow Sufferers, brought things into ſome 

order 
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order at firſt, and by their continued Vigilance under a Parliamen- 
tary Enquiry, an A& of ſuch candor and Juſtice as it would Sully 
the eputation of thoſe concern'd in it, ſhould I ſo much as attempt 
their Praiſes in the ſame Work wherein I had written the Conduct 
of their Predeceſſors. 9 8 
It is Time I ſhould now ſpeak of the laſt Head, that is, in Re- 
gard to the Accounts which, tho' immediately in the Hands of the 
Accountant, who acted alſo as Book-keeper; yet, as 1 have already 
ſhewn, it was the Duty of the Directors to have looked affiduouſ] 
into every thing relating to them, inſtead of which, when the In- 
ſpectors came with a fincere Intention to enquire into the Company's 
Tranſa&ions to the Bottom, ſuch Confuſſions ſuch Abuſes, ſuch 
flagrant Frauds and Impoſitions were diſcovered, as never were in 
any Corporation's Concerns before without Detection, much leſs with 
Impunity. | | 
or, 44 ar roy: Sums were charged, which, on Inſpec- 
tion proved to be lent out only on fictitious Pledges, a Cheat, which 
could not have poſlibly been effected but by the extravagant truſt re- 
oſed by the Directors in Th n who certified for himſelf, that 
himſelf had left with himſelf a Pledge value ſo much in the Opinion 
of himſelf, upon which, according to the Inſtructions given by the 
Directors, he was to receive ſuch Sum as he himſelf ſhould deſire; 
the Whole of which Tranſaction I will venture to aſſert, is at once 
the moſt Open and the moſt Methodical Way of robbing, that was ever 
yet made uſe off: But what is ſtill a ſtronger demonſtration of the 
wanton Careleſsneſs of thoſe entruſted with their Books even thoſe 
Pledges which were really in their Hands were many of them unentered 
as if Injuſtice were the End they intended in all theirA&ions;& therefore 
it practiſed not only againſt the Company but againſt the Borrowers. 
We have ftill a more pregnant Inſtance of the Managers real De- 
figns, with Regard to their Accounts, and that is, from thoſe gene- 
ral Statings which they made of the Company's Tranſactions, and 
according to which they declared there Dividends theſe were evident- 
ly fifitious and contrived to ſerve there turns fince the Dividens they 
made were actually taken from their Capital, add to this the Decla- 
ration made by the Directors or ſome of them when their Books were 
enquired for in the laſt Seſſions of Parliament, that they could not be 
ſhewn without Prejudice to Perſons of Rank and Credit, who were 
mentioned as Borrowers therein, yet on examination theſe worthy Per- 
fons who had taken up upwards of Three hundred thoufand Pounds 
were found to be Servants to the Corporation, or worſe. When 
Directors behaved thus what could be expected from Servants? lt 
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It would be both a tedious and invidious Task to dwell on eve 
Circumſtance of Miſconduct the late Managers were guilty of, let it 
ſuffice if we ſum up ſhortly what publickly appears to have been 
the Occaſion of our Ruin. We placed our Money in the Charitable 
Corporation, to be made ufe of according to our Charter, when our 
Deſigns were carried into Act, the Cath came into the Hands of the 
Chaſhier, the Pledges into our Warehouſe. Our Servants were ap- 
pointed ſo as to cheek one another, and the Superintendance of all, 
committed to our Directors. Upon our inquiry, our Cafh is gone, our 
Pledges loſt, our Debts large, our Accounts confuſed, and our Re- 
putation totally ruined. Of whom then ſhould we complain, but 
of thoſe who by removing our Caſh out of its proper Cultody, ren- 
dred its Embezlement eaſy, which ſcarce was practicable before. Who 
by the Truſt they repos'd, in 7 — ; contrary to Law, to Juſtice, 
and to their own Sentiments put all Things in his Power, who gave 
Being, and that without — to the Demands on the Company, 
who declared Dividends on Fictitious Accounts, ſometimes from no 
Accouuts at all. And who from the whole Current of their Pro- 
ceedings, have drawn ſo univerſal an Odium on themſelves, as even 
to refle& Part of it on the Corporation. 8 

I am very glad to take leave here of them, and of their Admini- 
ſtration, the Gentlemen who by the General Court, were choſen to 
inſpe& the Affairs of the Corporation, found all Things in ſuch 
Danger and Confuſſion, that they wiſely adviſed the Proprietors to 
apply for Relief to the Honourable Houſe of Commons, who neither 
wanted will to examine, nor Power to puniſh thoſe whoſe Crimes 
they ſhould Detect. This Method hath been happily purſued, and 
the generous Concern which on this Occaſion the Houſe has ex- 

reſed, not only revives the Hearts of the unhappy Sufferers, by a 
roſpect of Juſtice againſt thoſe who have undone them, but aſfords 
them alſo the Hopes of ſome Redreſs. 

This Treatiſe would be yet uncompleat, if we did not return to 
Generals again, and take ſome Notice how Directors guilty of Breaches 
of Truſt, are to be made anſwerable for their Faults, as this is a 
nice and delicate Point, my Readers muſt Pardon me if l treat it ac- 
cordingly, and keep wholly to Speculations on that Subject. 

The two Hinges of Society, on which all Governments of what 


Form ſoever turn are Property, and the Puniſhment of the Guilty 


by Property, I underſtand the Right every Member in Society has 
to the Things which he poſſeſſes : And from this ariſes the Duty of 
the governing Power in every Society, to puniſh thoſe who injure 
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or infringe the Property of Others, for without doing this, Property 


the Baſis of Society could not be preſerved. 

The Laws of all Societies require that Men ſhould perform what- 
ever they undertake, becauſe ſuch an Undertaking is an Act of their 
own. But the Law of Nature, goes yet further, and obliges to 
fulfil what ever Truſt is repoſed in us: This Mr. Hobbs himſelf ad- 
mits in his famous Book de Cive, and we may certainly take theſe 
two points for ſettled and uncontroverted by any who regard the 
Safety, Peace, or Welfare of Society at all. 

Theſe, conſequently, are Eternal Immutable Injunctions on 
all Members in all Societies; becauſe the Breach of them would ſap 
the Foundation of Society, from whence though they may not be ex- 
preſſed, yet are they ever to be underſtood, as Part of the Law un- 
der every Government: Becauſe the Body Politick, as well as every 
private Perſon, is bound to preſerve itſelf. 

Theſe Propoſitions being laid down, let us next conſider Truſts, 
as we did before, with Reſpect to Corporate Bodies particularly, 
tho* not with particular Regard to any corporate Body, thoſe who 
undertake the Truſt or Office of Directors uſually know what it is 
they undertake ; for the Proprietors ſeldom devolve fo important a 
Charge, but on Perſons of whoſe Capacities'they have ſome Know- 
ledge, and they undertake for ſuch Performance as is before remark. 
ed in the moſt ſolemn Manner. 

If after this they are guilty of Breaches of that Truſt ſo repoſed, 
and ſo accepted, it follows, that they are guilty of breaking the Law 
of Nature, for which according to the general Laws of Society, they 
ought to be puniſhed. Now theſe - breaches, whether they are 
againſt the three Heads which I have heretofore eſtabli{h'd, or a- 
gainſt any other Branch of their Duty, are ſtill reduceable, either 
to Acts of Omiſſion or Commiſſion. 0s 

I have placed Omiſſion firſt, Becauſe, That comprehends a Total 

lect of what Men have Solemnly undertaken. If this turns to 
the Hurt of any other Perſon or Perſons whatever, a Man muſt be 
blind indeed who ſhould think this Omiſſion no Crime, yet much Art 
has been employed upon ſeverai Occaſions, either to make this pafs 
for Innocence, or to render it at leaſt a Circumſtance of Alleviation, the 
whole Reaſoning, on which, if it can be call'd Reaſoning at all, rouls 
on this, T hat there is an Hardſhip in puniſhing thoſe for doing Evil 
who have done Nothing. ' As if 1t were no 'Wrong never to 3 


LJ > 
the doing Right, or that the Excuſe were ſufficient for the Non-per- 
formance of an Oath, to ſay it was never remembred after it was 
taken. Such an impudent Confeſſion is ſure no Juſtification of ſo 
horrid an Offence, any more than Cok Es was a ſufficient Plea to an 
Indictment for Maiming that his intent was Murt her. - 

I ſhould not have ſtaid fo long on this Head, if it had not been 
of late drawn more than ever into diſpute and of courſe the better de- 
ſerved an Anſwer. 

As to Acts of Commiſhon, their Nature and their Proof are all 
which 1 apprehend can enter into Diſpute, ſince none ſure can fall 
into ſuch an Error, as to ſuppoſe the Properties of private Men are 
to be ſecured by Law, while thoſe of Corporate Bodies are to be ex- 

d to Plunder with Impunity. 

The only Difficulty that remains in this Caſe is if theſe Crimes 
ſhould be committed in a Nation where they have no expreſs Law to 

uniſh them. It would then become a Queſtion how ſuch Criminals 
ſhould be dealt with; I confeſs for my Part, I think, that as in every 
Government, an abſolue Authority is lodg'd ſomewhere, and as from 
that abſolute Authority, all the Forms and Circumſtances of Trials 
and Puniſhments are derived, ſo in Cafes of ſo extraordinary a 
Nature, the ſame Authority may diſpence with the Forms and Cir- 
cumſtances they have created, provided, that with reſpect to Facts 
they have full Proof. For that an Evil againſt Society, ſhould. go 
utterly unpuniſhed, is a fundamental Error in any Government 
whatever. | 

Tis true, Laws made ex poſt Facto have generally, and very often 
juſtly excited Clamour, but then it has ariſen from other Motives 
than are commonly apprehended, and they admit of great Diſtincti- 
ons to be made in the Cauſes from whence they Spring. Thus if 
the Intent of the Law be to declare a'Fa& criminal, and to puniſh it 
as ſuch after it is committed, which before the Enacting ſuch a Law, 
was not morally evil in itſelf, that is not contrary to the unalter- 
able Laws of Nature and Society; ſuch a Proceeding is undoubted- 
ly the higheſt Act of Tyranny and Injuſtice. 2 

But the Thing is very different, where the Evil is in itſelf 
equally Great and Apparent, there if the Laws have been deficient, 
they ought to be ſupplied, for ſure there is no Perfection in Defi- 
—_ and if the firſt Steps are extraordinary, no Reproach ought 


to fall upon the Proceedings; but on the Corruption of thoſe who 
have 


„ 
have made ſuch Proceedings Neceſſary: It was a long Space we are 
informed by Hiſtory before ROME had any Law to puniſh Paracide. 
During that Time, then was killing a Father no Crime? Or ſhould 
the Perſon who firſt committed it Eſcape becauſe thoſe who had the 
Framing of the Laws, thought no Body would ever be wicked 
enough to attempt it ? h 
This hath been too often the Cafe in Britain. The Lenity of the 
Laws frequently has given Oppertunity to wicked and Deſigning Men, 
to commit the moſt hanious Frauds and Villanies without being puniſh- 
able by the ordinary Courſe of Criminal Juſtice on ſuch occaſions, 
the Legiſlature hath interpoſed, and by Methods of their own con- 
fined by no Forms and bounded*by no Rules, but thoſe of Equity 
and Reaſon, have inflicted Penalties on the Guilty, and put the Sut- 
ferers into ſuch a Method of Redreſs as they in their Wiſdom thought 
propper. The Caſe of the Sourh-Sea Directors, who tho' they ex- 
ceeded, ours in the Weight of their Offences, yet fell far ſhort of 
them in Meaſure ſince they left the Capital behind them. The Or- 


phans Caſe, and a later than any of them, in reſpe& to the Suitros 


of the High Court of Chancery, have all certain Circumſtances cor- 
reſpondent with ours, which for Reaſons not hard to be gueſs'd at 
I forbear particularizing. 

I have indeed heard another Objection mentioned, which obliges 
me to make ſome Anſwer to it, before I make an end of Writing. 

It is this. That the Legiſlative Power of a Nation ought not to 
meddlewith private or particular Caſes, how flagrant ſoever. Yet with 
reſpe& to our Conſtitution, this is a very falſe Poſition, private Bills take 

much Time in every Seſſion of Parliament, they are groundted 
ſolely on this Principle, that the Legiſlative Power ought in Equity 
to ſupply, what ever is not to be done by the ordinary Courſe of 
Law : Now Enquiries, and what proceeds from them, have the ſame 
Foundation, and it be would "ok if the King, Lords and Commons 
might ſettle a new Jointure on a Wife, or tix the dubious Title of 


a Manor, and yet be precluded from detecting a Set of Men, who have 


Ruined thoſe by whom they intruſted, or be tied from puniſh- 
ing when they have fo detected; but I will Expatiate no further on 
this Head, becauſe tis not Material to the Subject of my Paper ſince, 
unleſs the Property of the Subject, and the Credit of the Nation be 


private Points, the affairs of the Charitable Corporation deſerve 


the moſt publick Notice. 
E 
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